Durango HOA – Annual Meeting Agenda
March 22nd Sunday, 2026
@2:00pm-4:00pm
Loveland Firehouse #2 
Meeting notes taken by Linda

1. Call to Order & Welcome (Kat) Meeting open at 2:02pm 
· Welcome community members.Sign in
· Call meeting to order 
· Board member introductions President, Architectural (3) and Treasure all present 
· Welcome new homeowners 3 New home owners to Welcome 
·  NEW Newsletter. New flyer holder next to mailboxes. Community like communication boards. Newsletter is coming to keep community in the loop
Seat that are Open for the 2026-2027 President, VP, Secretary 
· Thank you to John for serving as out VP the last year of 2026 and helping with so much research on finding us new lawn care provider, Dog house was updated this last summer to a lot of his efforts
· Thank you Mac McManus for all the lawn care and updates to the dog house to be more functional and updating all new flyer signs around the neighborhood 
2. Treasurer’s Report (Stephanie)
· Current financial status $9966.00 in account annual bring in $11,030
· Overview of anticipated expenses New lawn care company that does it all for us so community members don't have to anymore. Sprinkle repairs will be a step by step situation based on our funds. 2 zones are already detected to have leaks
· HOA dues of last year: $250.00 annually vote of approval keep or increase
· Proposal to increase HOA dues to $275.00 due to inflation Vote 13 yes ( 10 household owner vote), 0 no New HOA fee is $275.00 for the 2026 year 
·  DUE MAY 1st, 2026 New HOA fee $275.00
· Late fees: $25 per month for unpaid dues NEW LATE FEE to encourage to pay HOA fee on time
· Community Comments
· Vote on Dues Increase
3. Architectural Committee Report (Karen)
· Announcement of Spring community walk-through (April) Getting more strict on Lawns being mowed and watered and over grown weeds in rocks and driveways cracks
· Snow removal needs to happen in the winter
· Trash cans need to be pulled in the same day of garbage day 
· Overview of common violations and expectations (share clipboard) Spring walk through will be looking for broken fences
· Discussion of fence repairs following recent wind damage and wear Many fences have gone ignored and need to be tended to and self standing 
· Kat-Proposal to add/update fence-related bylaw By laws are to be adjusted in wording and wait till 2027 meeting to vote on added bylaws on back fencing. Going to educate the community first on fix your fence and get it to self standing. New by laws may be voted on in the 2027 meeting
· Community Comments
· Review & Vote on Bylaw NO VOTE
4. Community Responsibilities & Reminders (Kat)
· Snow removal requirements (within 24 hours; city requirement) Driveways and sidewalks are to be shoveled 24hours after snow fall. Fees will start to apply this winter
· Use of architectural request forms (available on website or through Karen) Karen will be your go to on approvals. Please get submission forms from her. You can also get them right off the website and print from home. Many projects have happened without approvals and fees will start to apply this year. Get approval and talk with your board on those bigger projects
· Lawn care expectations (mowing, watering, weed control – increased enforcement) Weeds are out of control, mowing doesn't happen, watering is questionable. We are asking the community to make some more efforts in lawn care this year. Or connect with your board and let us know what's going on if you have a longer project. 
· Parking reminders (no parking in fire lanes; subject to city fines) Parking in fire lanes are not permitted and we need to remind those who visit our homes as well. Firelane ticket is $40.00 
· Neighborhood safety: reminder to reduce speeding due to increased number of children SLOW DOWN ON DURANGO DR!! We have kids in the neighborhood and the speed of 5MPH is requested as you go through the neighborhood for safety. Summer is around the corner and we have more foot traffic and wheel traffic. 
· Going to organize a kids community slow down signs for drivers
· Community Comments
We need more participation from the community. 20% at the meeting does represent the community and actions may have to be made by the board members who have been in seats for years. Looking for outside sources. Down fall they charge $$$ HOA fees that would go up and stricter rules and regulations.
Do we offer to waive the Board members HOA annual fees if they serve? 
How do we get people to show up?!

5. Green Space & Lawn Care Update (Kat)
· Introduction of new lawn care provider (Aggies Lawn Care / Justin) New lawn care will be stepping in due to old lawn care stepping away in October. This Lawn care takes care of all the things that our community members have been doing for the last 3 years to save us money. The time has come when we have funds to pay for a lawn care that does it all for us.
· Scope of services (mowing, weed control, fertilization, island maintenance,sprinkler repair) All services are coming. Lawn mowing, Seasonal clean up, weed control,island clean ups, sprinkler repair 
· Encouragement to welcome and support new vendor Justin will be mowing on Tuesdays
· Community Comments
6. Community Engagement (Karen)
· Discussion of future events (summer picnic or fall clean-up) Yard sales please keep to the weekends and pick up your signs, Use the greenbelt this summer, community fall apple picking possible organized by community not board members. Halloween trick or treating was a hit will do it again this year
· Encouragement to utilize shared green space
· Community-building and outreach (Karen, Architectural Committee) 
· Encourage folks to reach out and offer services
· Karen wants to help connect you with service locally, need your lawn mowed? Need a driveway shoveled, Know someone then lets start sharing that information. Let's build up our community.. Reach out to Karen for more 
· Community Comments
7. Board Positions – Open Seats (Kat)
· Open positions: President, Vice President, Secretary with low numbers and lack of board members. We are doing our research as a board to find solutions for other options. Looking at a company that will run HOA for $500 a month adding on $157.00 on top of our annual HOA fees.This is an option if we can't get new people to run for seats.
· Looking into outside services to manage or HOA for the 2027 
· Looking for incentives to board members, maybe waiving HOA fees for board members. Would need to raise HOA fees to $300 to make up the difference to keep a nest egg of money in the bank 
· Call for community volunteers 20 % showed up. This is NOT a good turn out
· Note on potential transition to professional management On agenda for the 2027 meeting to have the company take over HOA.Board will do research in how to take action forward
· Community Comments
Add description of roles on website so community members know what they are getting into

ONE Last offer for members to step up. Possible secretary not for sure. NO ONE ELSE'S WANTED TO RUN FOR SEATS
Have more meetings throughout the year
8. Open Forum
· General community questions and comments
Main discussion of how to get community members involved in board member positions
Talk of a few fencing issues around the community
Sharing the website is a source for all the information you would need for future projects or being in the loop. 
Going to review Fines for the 2027 BYlaws and get them officially in the bylaws. Prepping the community for what's up ahead on fines. Check them out on the Website as well. 
9. Adjournment (Kat)
· Motion to adjourn meeting Meeting closed at 3:59 PM
· Closing remarks
Thank you to the 13 members that showed up and shared your comments and concerns 
